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14 November

ThursDay

The World Café method is a consultation and ideas 
generation methodology. It is designed to create a safe, 
welcoming environment in which to intentionally connect 
multiple ideas and perspectives on a topic by engaging 
participants in several rounds of small-group conversations.

The World Café method is particularly useful when you want 
to be sure to explore a topic from multiple perspectives, to 
ensure that everyone in a room contributes in a conversation, 
and/or when you want to encourage participants to make 
new connections. It is useful if you have a large group of 
people (over 10) who you need to consult with or have 
involved in a co-design process.

It provides the foundations for real actions
• Projects to progress
• Content for grant applications
• Other methods for progressing ideas
• One part of a co-design process involving a large group 

of people

This workshop will first teach the World Café methodology 
so participants are confident in the facilitation techniques 
required to make a World Café session a success. Then 
participants will be part of a World Café where they will be 
able to explore a range of topics which are important to them.

The engagement and brainstorming with diverse groups will 
provide innovative ideas that can be applied to many different 
topics. It will help you clarify your purpose and be more 
innovative!

Facilitated by Sally Clifford, Matrix on Board
Sally Clifford is the General Manager of Matrix on 
Board Consulting for Northern Australia. Sally brings 20 
years practical experience in non-profit leadership and 
management. She has previously worked as CEO of 
two non-profit organisations in QLD and WA, including 
a remote Indigenous corporation. Sally has extensive 
experience working with a wide cross-section of community 
organisations. In her work with Matrix, Sally assists Boards to 
design, project manage, implement and facilitate a range of 
programs for various different purposes.

Learn Innovative Engagement Techniques
WORLD CAFe

-

Matrix on Board has partnered 
with Territory NRM to deliver 
this workshop.

You are welcome to take notes, photos and are encouraged to share your experience.
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